
Work Life Balance & 

Workplace Flexibility

COURSE DESCRIPTION

Date - 18 June 2019

Time - 0800hrs – 1200hrs

Price - €140

Trainer - Dr Roberta Lepre

Most employers now recognise that it makes good business sense to provide flexible 
working opportunities for their staff. Flexible working describes a type of working 
arrangement that gives some degree of flexibility on how long, where and when 
employees work.
 
Over the years, it has become evident that employees want to achieve a better 
balance between work and home life. A poor balance between an employee’s work 
commitments and their other responsibilities can lead to stress, high absence and 
low productivity. Employees who have a better work-life balance often have a 
greater sense of responsibility, ownership and control of their working life. On the 
other hand, employers are under constant pressure to meet their employees’ and 
customers’ needs in a way that enables the business to be as productive as possible. 
Flexible patterns of work can help to address these pressures by maximising staff 
productivity and improving customer service.
 
Flexible working opportunities can benefit everyone: employers, employees and 
their families. It has been proven that flexible working can help to improve the 
health and well-being of employee, reduce absenteeism, increase productivity, and 
enhance employee engagement and motivation. If an employer acquires the ability 
to help an employee in balancing their work and home life, this will be rewarded by 
increased loyalty and commitment.



PROGRAMME

0800 – 0830 
 
0830 – 0900 
 
 
0900 – 0930
 
 
0930 – 1000
 
 
1000 – 1030 
 
1030 – 1100 
 
1100 – 1145 
 
1145 – 1200 

Welcome and Registration
 
Work-life balance & Workplace Flexibility – a social 
responsibility of Employers?
 
The legal framework on work-life balance on work-life 
balance & workplace flexibility
 
Going beyond the law : good practices on workplace 
flexibility
 
Workplace Flexibility and employer branding
 
Break and Networking
 
Case Studies
 
Reflections, Evaluation & Concluding Remarks



Dr. Roberta Lepre was admitted to the bar in 2004, after 
having spent two years in a leading law firm, during 
which time she gained experience in general civil and 
commercial law.
 
Following that, she joined the National Commission for 
the Promotion of Equality as Legal Advisor. Between 
2008 and 2017 she served as Director of Victim Support 
Malta, an NGO which provides support to victims of 

crime. Other past roles include serving as a member of the Guardian for Future 
Generations, a high level body set up under the Sustainable Development Act, 
Chairperson of the Platform for Human Rights Organisations in Malta, and member 
of the Commission on Domestic Violence.
 
Roberta set up Weave Consulting in 2007, as a boutique firm originally focusing on 
equality and diversity. Over the years, and following successful completion of various 
projects, Weave Consulting evolved to offer CSR services, particularly CSR audits to 
forward thinking companies – the offer being developed on the firm belief that a well 
implemented CSR strategy produces tangible solutions to a variety of challenges 
which business must overcome in order to remain competitive.

DR. ROBERTA LEPRE

castilleresources.com

ABOUT THE TRAINER



Work Life Balance and Workplace Flexibility 
18 June 2019 – Registration Form 

Registration & Payment Methods 

For further information call on:  
+356 20933000 

  

To reserve a seat complete, scan and 

e-mail to: 
institute@castilleresources.com 

  
Write a cheque payment to: 
Castille Resources Ltd 

Mail to: Castille Institute 

Casa Leone, Triq l-Imhazen,     

Floriana FRN 1200             

Bank Transfer in Euro Denomination: 
HSBC Bank A/C – Castille Resources Ltd 

A/C No.: 033 207416 001 

IBAN: MT98 MMEB 4433 6000 0000 3320 

7416 001 

Swift: MMEBMTMT 

Mr/Mrs/Ms 
 

 Job Title 
 

 Company 
 

 Address 

 
 

 

 Telephone 
 

 Email 
 

VAT No. 

 

   Delegate Personal Details 

Terms & Conditions 

=    Eur 140 per delegate 

       

For more than 1 delegate kindly fill in a separate registration form. 

or 

The registration fee includes participation to the course, coffee break(s), lunch and distributed material. All bookings are considered 

binding on receipt of the signed booking form, followed with an Invoice. Please note that payment must be received prior to start of 

the training session, otherwise settlement must be made within 30 days from the issue of the invoice.  

 

Cancellation – Cancellations made within five (5) working days prior to commencement date of each course will not be accepted and 

the fees will not be refunded. Substitutions are welcome at any time without any additional charge. 

 

Disclaimer – Castille reserves the right to change or cancel any part of its published services in its entirety due to unforeseen 

circumstances without penalty. You agree not to copy any of the published material without Castille written consent. You are required 

to have read and understood these terms and the Privacy Policy accessible at: 

https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates 

 

Data Protection – We are committed to ensure the privacy of individuals in relation to personal data confidentiality.  We shall only 

process your data in accordance with the provisions of our Privacy Policy accessible at: 

https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates 

 

The data protection terms and any dispute arising out or in connection with the data protection, shall be governed by and construed in 

accordance with the Laws of Malta. 

 

 

   Fees and Discounts 

=    20%   Not in conjunction with 

……………..….any other offer and 

………….….….when booked & pre-paid 

………….….….3 weeks in advance 

or 

=    10%   3+ Seats 

=    15%   5+ Seats 

 

=     Students are eligible to a  

        discounted price.  Booking 
        is subject to availability  
        and on presentation of a 
        valid student card. 

Early 

Bird 
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Registration Form 

Use of Photos/Videos – We kindly request that you provide your consent to Castille using your image, voice or both in 
promotional material as follows: 
 
The following should be read in conjunction to the terms of our Privacy Policy available at: 
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates.   
 
You are kindly requested to read the provisions of our Privacy Policy carefully before submitting this form. 
  
By submitting this Course Registration Form you warrant that you have read and understood the terms of the Privacy Policy.  
  
Castille Staffing Limited (“Castille”) would like to use the following personal details (herein “Personal details” or “Personal 
data”) for advertising and promotional purposes: 
 
1. Your image 
2. Recordings of your voice  
  
In order to process your Personal data for such purposes Castille may transmit, publish and/or disseminate the Personal Details 
above to its employees and to the general public both by electronic means as well as by means of printed material. 
 
              Please tick this box if you consent to your Personal Data being processed for  advertising purposes.  
 
In order to provide you with the best experience possible, we would like to send you advertising and promotional material in 
order to keep you informed of any upcoming events, additional services and offers. 
  
             Please tick this box if you would like to receive advertising and promotional material related to upcoming events, services 
             and offers which may be of interest to you. 
  
Pursuant to the provisions of the General Data Protection Regulation (Regulation (EU) 2016/679) you may revoke your consent 
to use your personal data as herein described at any time. You may decide to withdraw your consent to use all your Personal 
Details or restrict the revocation to only select Personal Details. You may further specify the data processing activities for which 
you are withdrawing consent.  
 
To avail yourself of this right, you may notify us in writing of such a revocation by contacting Castille on 
data@castilleresources.com. Upon receiving the notification of revocation of consent, Castille shall immediately cease to use 
your Personal Details from any promotional or advertising material published thereafter. The withdrawal of your consent does 
not affect the lawfulness of any use, publication or any other processing of your personal data prior to the date of such a 
notification.  
 
You may choose to withhold your consent with no adverse consequences. Your enrolment in any course offered by Castille is not 
affected in any way by whether to you choose to provide your consent pursuant to this Consent Form. Enrolments for courses 
are strictly on a first come first serve basis and the decision to provide your consent pursuant to this Consent Form has no 
bearing on enrolment.  
  
THIS CONSENT FORM IS WITHOUT PREJUDICE TO AND SHOULD BE READ IN CONJUNCTION WITH THE PROVISIONS OF OUR 
PRIVACY POLICY.  
 

 

 Delegate Signature: 

 Date: 

https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
https://www.castilleresources.com/resources/castille-institute-privacy-policy-candidates
mailto:dpo@castilleresources.com
mailto:dpo@castilleresources.com
mailto:dpo@castilleresources.com

